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Dio Sera is a 54-month, $10 million project funded by the United
States Agency for International Development (USAID), aiming to
sustainably improve sanitation in three of Madagascar’s major cities. Mahajanga
Dio Sera is implemented by a consortium led by iDE (International
Development Enterprises), including GRET, Practica Foundation,
Runway Consulting, Sango and WaterAid.

Toamasina

In the target cities of Toamasina, Mahajanga and Fianarantsoa, one in
six residents practices open defecation, and a third of the population
uses unimproved toilets. Dio Sera aims to catalyze the transformation
of sanitation markets in underserved urban neighborhoods, powering
local business to restore dignity and improving health outcomes for
the people who live there by addressing the whole sanitation value
chain. The project is being implemented from January 2024 to July
2028.
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Project Components

USAID Dio Sera is implemented through five components. The cross-cutting themes of gender, social
inclusion, climate and learning are prioritized within each component.

Formative Research &

Situational analysis

This component serves as the foundation,
ensuring the preject is grounded in local
context and addresses areas of greatest
need to build resilient sanitation markets
and sector governance.

Unlocking Finance

The project will address constraints on
sanitation investment, crowd-in private
finance, tailor financial products, and
implement smart subsidies for vulnerable

Gender, social
inclusion,

climate and
learning

Social and Behavior Change
Design a social and behavior change strategy
te achieve key social and behavieral
sanitation-related outcomes. Activities will
include door-to-door promaetion as well as
larger campaigns.

Affordable and Desirable
WASH Products

Develep and refine affordable, desirable
sanitation products and services for the
entire value chain, delivered by the
private sector,

Strengthening Governance
Strengthen governance by developing city

households. sanitation plans and addressing
weaknesses in laws, policies, and
regulations, especially fecal sludge
management.
Approach Expected Results
. 175,000 people with access to
o Human- + Locally-led basic and safely managed sanitation
centered « Inclusive service
+ Market system Aligned with - 15,000 people with first-time
facilitation Government of access to at least basic sanitation
Climate-smart Madagascar services N -
priorities . $2 m.|.II|on in additional financing
mobilized for WASH
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Eric Rokoto | iDE
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=} USAID .
" FROM THE AMERICAN PEOPLE PRACTICA

= RUNWAY

B CONSULTING
3wt mive réarii apio s incoie

[ ]
N w
6'.‘?. G'O awaterAid Powe:!nPnlrEeneurs

to end poverty.



